Durham Unified School District
Regular Meeting of the Board of Trustees
Thursday, March 4, 2010, 5:00 p.m. ( Return to Open Session at 7:00 p.m.)
District Office Board Room

AGENDA
CALL TO ORDER

MOVE TO CLOSED SESSION
CLOSED SESSION

The Board of Trustees will go into closed session:

1. To meet with the district’s labor negotiator, Attorney Emily LaMoe, regarding
administrative, certificated, classified and classified confidential negotiations
(Government Code 54957.6)

2. Public Employee Appointment — Superintendent (Government Code 54957)

. RETURN TO OPEN SESSION

PLEDGE OF ALLEGIANCE

REPORT OF ACTION TAKEN IN CLOSED SESSION

. ITEMS FROM THE PUBLIC

The law allows the public to address the governing board on any school district matter, whether or

not it is on the agenda, but the law prohibits action or discussion by the Board on non-agenda

items.

. ITEMS FROM THE BOARD

CONSENT AGENDA
1. Approval of Minutes of Special Meeting of February 18, 2010
2. Approval of AP vendor check requests for the month of February 2010
3. Personnel Actions:
a. Resignations: Greg Blake, — resignation from position as
Principal of Durham Intermediate School
b. Retirements:
~ Classified: Eileen MclIntyre
Patti Patterson
Sharon Porter
Martha Wetter
Dave York
c. Employment — Stipend Position:
JV Baseball Coach: Ken Smith
4. Field Trips:
a. 8" Grade Field Trip to Old Town Sacramento Railroad Museum

b. 4™ Grade Annual Trip to Sutter’s Fort, the Railroad Museum, and the State Capital

14

15
16
17
18
19

20
21
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5. Donations:
a. GFWC Durham Women’s Evening Club Adopt A School Program
for books and periodicals for the Durham Intermediate School Library $350

J.  DISCUSSION/ACTION ITEMS:
1. District Reopeners with CSEA for the 2009-2010 School Year (Discussion/Action) 22
2. DUTA Budget /Lead Teacher Follow-Up (Discussion)
3. Administrative Restructure/School Reconfiguration (Discussion/Action) 23-24
4. Budget Advisory Committee Update (Discussion/Action) ' 25

K. ADJOURNMENT

Notes:
If you require special accommodations to participate in the meeting, please advise
Eileen Mclntyre, District Secretary, 48 hours in advance at 895-4675 x227.



Durham Unified School District
Special Meeting of the Board of Trustees
Thursday, February 18,2010 5:30p.m.
(RETURN TO OPEN SESSION AT 7:00 P. M)
District Board Room

MINUTES

A special meeting of the Board of Trustees of the Durham Unified School District
was held in the Durham Unified School District Board Room on Thursday, February 18,
2010 at 5:30 p.m.

Trustees present: Greg Johnson, Bob Bultema, Mark Kimmelshue, and Greg

Sohnrey
Trustees absent: Dona Bertain ,
Also Present: Interim Superintendent John Mclntosh, Business Manager Connie

Cavanaugh, Emily LaMoe, Attorney for the district, and Greg
Blake (negotiations team) :

A. CALL TO ORDER
President Greg Johnson called the meeting to order at 5:32 p.m.

B. MOVE TO CLOSED SESSION

- President Greg Johnson moved the meeting to closed session at 5:33 p.m.

C. CLOSED SESSION

The Board of Trustees went into closed session to:

1. Meet with the district’s labor negotiator Emily LaMoe, attorney for the district,
regarding administrative, certificated, classified, and classified confidential -
negotiations (Government Code 54957.6)

2. Public Performance Evaluation —~ Superintendent (Government Code 54957)

3. Public Employee Discipline, Dismissal and Release (Government Code 54957)

D. RETURN TO OPEN SESSION
President Johnson returned the Board to open session at 7:04 p.m.

F.  REPORT OF ACTION TAKEN IN CLOSED SESSION
President Greg Johnson reported that the board took no action in closed session.

E.  PLEDGE OF ALLEGIANCE
Trustee Mark Kimmelshue led the pledge of allegiance.

G.  ITEMS FROM THE PUBLIC
There were comments from the public.

H.  ITEMS FROM THE BOARD
There were no items from the Board.

I CONSENT AGENDA
The consent agenda was approved on a motion by Mark Kimmelshue and seconded by
Bob Bultema.
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J. DISCUSSION/ACTION ITEMS:

1. DUTA Budget Proposals — Lead Teachers (Discussion)
DUTA presented their proposal for the lead teacher concept.

2. Budget Advisory Committee Update (Information)

Stacie Corona, Cinnamon McDonald, and Kirsten Southam presented the budget
reduction ideas for the board’s consideration prepared by the Budget Advisory
Committee. :

3. Approval of DUSD Governance Protocols (Standards) - (Discussion/Action Item)
After review by the Board of Trustees, some deletions and changes were suggested
before publication. With those changes, on a motion by Mark Kimmelshue and seconded
- by Greg Sohnrey, the Governance Protocols (Standards) were approved on a vote of 4
ayes and one absent (Bertain).

4. Board Policies (Discussion/Action):

a. BP4119.1, 4219.1, 4319.1 Civil and Legal Rights — New Policy (Second Reading)
There were no suggested changes. On a motion by Mark Kimmelshue, seconded by Bob
Bultema, the policy was adopted on a vote of 4 ayes and one absent (Bertain).

K. ADJOURNMENT
On a motion by Bob Bultema and seconded by Greg Sohnrey, the meeting was adjourned
at 8:52 p.m.
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February 23, 2010

Dear Durham Unified S.choolj Board Members:

My time as the Durham Intermediate School Principal has been a rewarding and educational
experience. I have enjoyed working with the parents, staff and students of DIS and I am proud
of our accomplishments and our school culture. I thank you for this opportunity and appreciate
the confidence and trust that district leadership has shown in me. '

This letter is to inform you of my intent to resign my position of Durham Intermediate School
Principal. My resignation will take effect at the end of the 2009-2010 contract year and is-
contingent upon the retention of my tenure as a teacher in the district.

I understand the changes that the school board is making.with regard to administrative
restructuring and feel that I would be most valuable to the district community by returning to the

classroom as a teacher or as the Assistant Principal should you choose to create and consider me
for that position.

The Durham community and the success of its schools and students are an integral part of my
“life and I look forward to continuing to serve our school community. -

Sincerely,

@%Zﬁw—/ .

Greg Blake
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Eiteen M. Ml ntyre

14736 Colter Way
Magalia, CA 95954
(530) 570-0525

- February 22, 2010

"To:  John McIntosh, Superintendent
“Greg Johnson, President of the Board
Dona Bertain, Trustee
Bob Bultema, Clerk
Mark Kimmelshue, Trustee
Greg Sohnrey, Trustee
'Teachers and Staff of Durham Unified

To all of you,

First and foremost, it has been an honor to work for Durham Unified School District and the
Board of Trustees. I have enjoyed the many relationships I have formed and will carry them
with me. For those who know me, my greatest joy has come from helping others, seeing the

- kindergarteners at play, helping give 5/6 spelling tests, interacting with the parents who entrust
their children to us, and getting to meet some of the students personally. It has been a privilege
to serve and assist the superintendents, board members, staff, community and students who have
been here over my tenure with the district.

With the death of my brother-in-law back in October, I have reflected on my personal values and = -
‘goals going forward and have decided to accept the offer of a golden handshake in order to spend
more quality time with my husband, our families, and our friends. I am looking forward to
retiring on September 30, 2010 and I thank you for the opportunity to do so. You can count on.
me to do what I can to make our new superintendent feel welcome here and to make my
departure and the transition as smooth as possible. ' -

' Thank you all!

ey

11een Mary Mclntyre
District Secretary 4
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February 26, 2010

To: Durham Unified School District
John McIntosh, Interim Superintendent
Durham School Board

It is with regret that after 33 years of service to DUSD, I have decided to accept the Golden
Handshake and retire as of July 1, 2010.
' This decision was an exfremely difficult one to make. I don't feel ready to leave my job. I still
~ love coming to work everyday. But because of financial realities, I have no other choice. My years at
Durham Elementary have given me some of the most rewarding experiences of my entire life. I will
miss the day to day contact with the children and the wonderful, supportive staff of lifelong friends.

Having had the privilege of a long career at DUSD, it is now time for me to “go out and play with the

other kids”. -

Respectively, ‘

Patricia S. Patterson

recd 2-2b-lo
cse
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February 26, 2010

To: Durham Unified School District |
John McIntosh, Interim Superintendent
Durham School Board

This has been a very difficult decision for me, but after 35 years of service to the DUSD I have -
decided to accept the Golden Handshake and retire as of July 1, 2010. '

I have worked with and met so many wonderful people over the past 35 years. But nothing has
been as rewarding or taught me more than the special needs children I have worked with. I will miss

the staff and my special kids, but it is time for me to move onto a new chapter in my life.

Sincerely, . 70

Sharon E. Porter

regd 2-36-1°
79
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February 15, 2010

John Mc Intosh,
Durham Unified School Board

To Whom It May Concern,

I have been an employee with Durham Unified for the last 20 years. I started working here when my children
started school and have watched them and their friends grow up through all three sites. I have been a
Teacher’s Aide, a Para Professional, and a Para Educator. (All the same job). I have held the hands of many -
frightened kindergartners on their first day of school, and dried away their tears as they waved good bye to
their moms. I have bandaged skinned knees and tied countless shoes. I have worked in classrooms for
teachers, and in the reading intervention lab. I love my job.

" Having said all this I am accepting your generous offer of a golden handshake. My retirement day will be
July 14, 2010. This was not an easy decision for me, the staff at the elementary school are like a second

- family to me, but I feel the time is right and I am looking forward to spending more time w1th my husband
who retired last year.

1 just want to close byl saying I have enjoyed my time here in Durham and will continue to be prodd of the
fact I have worked in such a great district.

- Sincerely,

At WL

Martha Wetter

18
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Eileen Brennan

From: » Linda Nassie [Inassie@durhamunified.org]
Sent: Friday, February 26, 2010 10:20 AM

To: ebrennan@durhamunified.org

Cc: Greg Blake

Subject: Field Trip

On Friday, March 19, the 8th grade students will be traveling to 0ld
Sacramento to tour the Railroad Museum. The purpose of the trip will
be for the students to witness firsthand the history of the railroad
and its influence on our country. This trip is part of our Westward
Movement unit and the Transcontinental Railroad lesson. Each student
will be completing a tour activity as they experience the railroad
system and listening to the stories of the docents. The cost of the
trip is free to the students because the manager of the museum is
fitting us in between other groups and parents are transporting the
students. Students are encouraged to bring sack lunches, but will be
free to purchase food in 0ld Sac after our tour, if they wish. They
will be able to walk around Old Sac for approximately an hour in the
company of their chaperone only until we reboard and return to school
in time for school dismissal.

20



83/81/2010 12:12 5308354665 | PAGE Blb/ﬁl

The 4™ grade class of Durham Elementary School is requesting permission to go
on our annual field trip to Sacramento, CA. Students will visit Sutter’s Fort, the
Railroad Museum in Old Sacramento and stop briefly at the Capitol. This field trip
reinforces our Social Studies unit on California history.

We plan to use a DUSD bus and driver to transport the students. Please seea
copy of our Transportation Request form attached. The cost of transportation will
be paid out of our ASB field trip funds. The trip is planned for March 11, 2010,
leaving the school at 8:30am and returning at approximately 5:00pm.

‘Questions regarding this field trip and its content may be directed to the 4™ grade
teachers, Roni Masuda and Mary Peterson.

Thank you.

DURHAM: UNIFIED SCHOOL DISTRICT ' Instructions
1. Requests must be submitted twe wecks prior tc each telp and -

sent to the Transportation Department.

TRANSPQRTATQ@N REQUES‘E’ 2. A separate request form must be filled out for each trip,

3. Send copies to Transpertation.
4. Yellow copy will ba ratursed by Transportation following

approval.

- T Ti1S SECTION Y0 DE COMPLETED BY TEACHER/PRINCTPAL
¥ Dafe of Trip: School; . . " | Destination: ' S
|fareh 1L, DES 3 Sacramends
{ Depurtirce Time Retorn Time Group: 5 v ' '

From_Sclool: To School: ; &_
] K sogik) : % .

L0 AM. 500 - Cxrade
§ Nuuadwr of Students: Numbfjr of Adulis: | Tencher In Charpe: - }Date Submitlied: - '
Q ‘ : ol MOSiud o o—2-D9

1':\’FDY+' 5 ‘i . ‘ Charge To:
and Koulimed | 9 rade.

Comments: (Include alt divections 'br gpecial lﬁsmictlo";
dLto D P )

Comatle welpre . 4 109709
Appm cd Uy i r‘ : : '
i ] :
; Dale Approved: .
- 71115 SECTION Y0 8 In)>7 [nG
vehieie: : TIOH 10 BE COMPLETED BY TRANSPORTATION DEPARTMEWT 7 7 7

Oven - J bus O car O Truek

b g e U e e




DURHAM UNIFIED SCHOOL DISTRICT
PUBLIC DISCLOSURE
March 4, 2010

Negotiations with the DUSD CSEA local chapter for 2009—2010

Pursuant to Article I of the Collective Bargaining Agreement, the District identifies the
following articles for negotiation for the 2009-2010 school year

ARTICLE XII - Holidays
ARTICLE XIV —Vacation
ARTICLE XV —-Employee Benefits

- ARTICLE XVI —Salaries

22.



DURHAM UNIFIED SCHOOL DISTRICT

SUBJECT: Administrative Restructure/School Reconfiguration

PREPARER: John McIntosh.

RECOMMENDATION | & Approve - O Do Not Approve |
O Accept O Discuss
(3 Information Only

BACKGROUND:

First I would like to thank the teachers for their time and involvement in
developing the lead teacher proposals. I support the idea of working together as a
team and I think we do that daily at each school site. I have worked with the
teachers in their development of the lead teacher proposals and support some of the
ideas proposed.

After much thought and discussion with a variety of educators I still find that the
best right answer for 2010-2011 is to provide a position that will allow for
flexibility and immediate response to myriad situations present in Durham Unified
School District; a District that we can be extremely proud of due to the students,
staff and wonderful school community.

Beginning July 1, 2010 Durham Unified will go from three principals to two and
will be without the services of the Director of Maintenance, Operations and
Transportation. The District will have a new superintendent and a new high school
principal. To assist in this transition to a new superintendent and a new high school
principal, no intermediate school principal and no Director of MOT, I recommend
that the District create a position of assistant principal to manage student discipline
and attendance K-12, perform the duties of the athletic director and student
activities director, assist with certificated and classified staff evaluations, and assist
with the day-to-day issues that arise. Time remaining will need to be scheduled for
Maintenance and Operations. Some of the duties required are to supervise the
MOT employees, provide substitutes by asking department personnel to cover /fill
in for sick employees, schedule vacations and other leaves, order supplies, respond
to risk management issues, schedule employees to address failures in risk
management, arrange for and order parts needed to address emergency repairs and

facilitate bid estimates when work is required beyond the scope of expertise of the

23




MOT department.

Based on my experience as the superintendent in Durham, compared to three other
districts where I have served as a superintendent, I can predict that the new
superintendent will be inundated with requests to meet with staff, parents and the
school community. We all should appreciate the commitment and involvement of
our staff and community in our schools. We also need to recognize that the
marshalling of resources requires coordination and school community leadership
from the superintendent. The Community Advisory Committee which meets with
the district administrators monthly and the newly formed Durham Education
Foundation (Fund), along with membership in service clubs such as Rotary,
community budget meetings in response to the deep cuts scheduled for 2011-2012
will require a significant amount of time compared to many other school districts
in California. The demand on the superintendent’s time in instructional
leadership/curriculum/professional development, organizing personnel practices
and procedures, updating Board policies to remain current with state and federal
laws, budget oversight and planning, certificated and classified negotiations,
certificated and classified personnel issues including anticipated layoffs involving
a series of deadlines and statutes, complaints, hearings, special education litigation,
SELPA governance, Board governance, frequent communications to the staff and
school communities, mentoring administrators, technology leadership and training
a new administrative secretary as Eileen retires September 30 will stretch the
leadership of Durham Unified.

| The students, staff and Durham School Community need and deserve a solid
leadership team that will be competent, successful and committed long term to
assure the stability of the District in the very difficult and challenging years ahead.

24




DURHAM UNIFIED SCHOOL DISTRICT

SUBJECT: BUDGET ADVISORY COMMITTEE RECOMMENDATIONS |

PREPARER: John Mclntosh

RECOMMENDATION | 7 Approve 39 Do Not Approve
O Accept (3 Discuss
O Information Only

BACKGROUND:

In order for the district to submit the second interim budget with a positive
certification to the Butte County Office of Education and the State of California, it
is necessary for the district to identify $850,000 in budget reductions/revenue
enhancements.

At this point in the budget cycle, all members of the Budget Advisory Committee
recommend the budget reductions detailed in the February 4, 2010 proposal. I
recommend that the board adopt the Budget Advisory Committee
recommendations for the 2010-11 and 2011-12 school years. It is anticipated there
will be further classified reductions based on retirements and as operational
structures are analyzed.

As consistent forms of additional revenue are known, such as MAA, our
recommendation is to reinstate the priorities of the district by funding smaller class
size, libraries and a variety of enrichment courses, including music. Other critical
programs such as athletics need to be supported by school community
organizations such as boosters and the newly established Durham Education Fund.
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